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increasing company 
competitiveness 
through the research 
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changing products  
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Innovation Through Foresight© 



• Technology Analysis and Forecasting—
Know where technology is going and where 
the product innovation opportunities are. We 
can help you anticipate significant develop-
ments in relevant technologies and work with 
you to gain competitive advantage by exploit-
ing those developments. 

• Innovation Management— We help compa-
nies successfully compete in the most effec-
tive of all areas: ideas. We uncover new op-
portunities for innovation to enable your com-
pany to develop market changing products.  

• Software Development— From architecture 
to coding we can help you develop the soft-
ware for innovative products and services. 

• Technology Acquisition— We can help you 
acquire the technology necessary to imple-
ment the innovative products. 

• Intellectual Property Management— We 
can also help you protect your innovations 
through the generation of Intellectual Prop-
erty.  

 

We work with you to align each of these         
processes with your business strategy to           
ensure results that are relevant and actionable. 

 
 
 

In today’s hypercompetitive market-

place, product differentiation and brand 

equity are crucial to success. Innova-

tion is one of the most effective ways to 

ensure market leadership. Those who 

do not innovate will stand still and fall 

behind their competitors.  

Dvorak Consulting is dedicated to 

working with your company to conceive 

and design innovative products and 

services for maximum competitive ad-

vantage. We offer:  

Who We Can Help 
No matter what stage your company 
is in, we can help you become more 
innovative: 

 

• Start ups looking to define or re-

fine their  technology strategy. 

• Companies seeking to move into 

new technology areas as part of a 

new business strategy. 

• Companies working to enhance 

the innovativeness of existing 

products. 

Call us today to discuss your      

innovation needs. 

Phone: 561.239.8896 
Fax: 847.683.4794 
E-mail: info@dvorakconsulting.com 

http://www.dvorakconsulting.com 
 
Joseph Dvorak PhD, Principle 
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